We have the solution......... .

frustrate
you?

BEHAVIORAL LEADERSHIP
ACADEMY TRAINING

Presented by: Ervin Educational Consulting
Hosted by: Perrysburg Schools

Two Sessions Offered. June 12th-14th OR July 24th -July 26th

The Behavioral Leadership Academy Training provides staff with comprehensive procedures
and strategies that can be used immediately and cumulatively to create a calm, loving,
inclusive, equitable environment where ALL students can learn, be engaged, feel safe, and love
being in the classroom!

Additionally, educators will be provided effective strategies that can be easily implemented to
support students in their class who need additional instructions and support with the
development of their social-emotional skills, self-regulation skills, and adaptive behavior skills.

The training provides staff skills to prevent, guide, and effectively respond to negative behaviors
with every student.

All attendees will learn to.......

> Use specific strategies and procedures for building relationships and sharing control to
prevent a vast majority of negative behaviors while creating a calm, safe environment;
Avoid demands and threats by replacing them with Gentle Guidance Interventions; and
Use Procedural and Delayed Learning Opportunities to teach positive behaviors on your
terms without anger or punishment

>
>

Presenters:
June:
Scott Ervin
July:

Jedd Hafer & Ashley Owen

Training Focus: Day #1:

Staff will learn_relationship building strategies. For example, setting up a classroom that
creates a collaborative and safe learning environment for all students, setting up the classroom
as a clubhouse with teams, greeting each student with an ESPN greeting, supporting students in
the development of student-created class rules, etc.

Training Focus: Day # 2:
Staff will learn control sharing strateqgies for sharing control on the adult’s terms rather than on
the student’s terms.

Training Focus: Day #3:

Staff will learn strategies that they can begin to implement immediately. For example,
implementing the argument shield, strategic noticing; calm signal, preventive movement, 42
gentle guidance interventions, delayed learning opportunities.

Location:
Hull Prairie Intermediate
254800 Hull Prairie Road
Perrysburg, Ohio 43551

Trainin h le, Day 1-3:
7:30 - 8:00 am: Registration/Sign In
8:00 -3:30 pm: AM & PM Session
Lunch Break: 1 Hour (on your own)

*Light Breakfast and PM Snack will be provided

Contact Hours Earned: 18

Session #1: June 12th-14th
Session #2: July 24th-26th

All attendees will receive a copy of “The Classroom Behavior Manual” published by Scott Ervin

Registration Cost for 3 Day Conference: Professionals $499 / Pre-Service $250

Discounts: Large Group Pricing (8+) = $25 off each participant (automatically applied)

The
Classroom
Behavior
Manual

> Refund Policy: Refunds are available for cancellations occurring by May 1st for Session #1 and by June 1st for Session #2.
A $50 cancellation fee is applicable to all refunds. If cancellation is requested after the deadline for your session, your registration and payment

toward the session will be applied to a future training session hosted by Perrysburg Schools.

> Questions: If you have any additional questions, please call Angie Stanford at 419-874-9131 ext. 2101 or reach by email at

astanford@perrysburgschools.net

https://www.behavioralleadership.com
>
>

> Website : Ervin Educational Consulting (provides access to events, blogs, newsletters):

Podcast (available on multiple media sources): Ask the Kid Whisperer

Mr. Ervin has also recently written a Book for ASCD (Association for Supervision and
Curriculum Development) that serves as a companion to his Behavior Leadership Training:
The Classroom Behavior Manual: How to Build Relationships with Students, Share Control,

and Teach Positive Behaviors
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